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Introduction: 
The outdoor track only will reopen with reduced user capacity from Tuesday 4th January 2022. 

In addition, there continue to be numerous restrictions/adaptations that the club should 

adhere to when the track re-opens, which will be further outlined and detailed in the 

following sections. Swansea Harriers coaches will have set start and finish times for their 

sessions inclusive of set up and take down. The overall indoor track capacity user’s limit of 60 

athletes and 100 outdoors, plus coaches has been set by Swansea University which will filter 

down to each group, with non-negotiable maximum group’s and overall track capacity sizes, 

so that we fully comply to the numbers permitted for gatherings for indoor and outdoor with 

no cross over of activities or training squads. Furthermore, the Club has many off-track 

running groups and coaches who have the benefit of open public spaces where training can 

take place with club athletes. There will be restrictions/ adaptions that the club should adhere 

to in organised sessions taking place away from the outdoor athletics track which, again, will 

be further outlined and detailed in the following sections. 

As the situation continues to evolve and change every week, please bear with us as we as a 

Club, and the University track staff are working extremely hard in the background to ensure 

we are providing a safe environment for our coaches and athletes upon their return to the 

club. Please carefully read the following information as it is extremely important for the 

welfare and safety of our coaches and athletes moving forward. We as a club now have an 

even greater responsibility in not just keeping ourselves safe and healthy but also ensuring 

the wellbeing of our fellow members. 

Summary: 
Swansea Harriers will have use of the outdoor track only for training on the following days 

and times: Monday, Tuesday, Wednesday and Thursday from 5 – 6.15pm and 6.30 – 8.30pm 

each night which will be designated ‘club sessions’. In line with Welsh Government guidelines 

we should avoid running consecutive activities, therefore athletes and coaches should not 

enter the indoor or outdoor tracks until their designated session time commences. Spectators 

are permitted outdoors for training but not indoors. 

During club sessions, 100 athletes plus coaches will be permitted on the outdoor athletics 

track and 60 athletes indoor plus coaches. Within this overall capacity each squad/group is 

limited to a maximum of 12 athletes per UKA qualified coach.  

Off track provision coaches should comply with Welsh Government regulations so that no 

more than 50 individuals can train together at any one time.  

You cannot just turn up to training, athletes should only attend a club session upon direct 

invitation from their coach and should confirm their attendance not less than 24 hours before 

the session is due to commence. You will only be allowed to train if a UKA qualified coach is 

in attendance. 
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It is mandatory that all athletes register at the club cafe before each session to ensure that 

the club and the facility maintains an accurate record of who is training, this will assist with 

contact tracing should it be necessary. 

All payments are by card and preferably contactless only. No cash is accepted. 

Track allocation will be determined by Andrew Jenkins and shared with the coaches.  Coaches 

should confirm their intention to take up their allocation to ensure that the facility is used as 

efficiently as possible.  

Due to the very restricted capacity the Club committee has determined that Club Sessions are 

only available for qualified UKA coaches and their training groups. 

It is hoped that upon another successful return that track capacity will be increased again in 

due course, but this will always be subject to guidance from the Welsh Government and 

Swansea University. 

Social distancing of at least 2 metres should try to be maintained at all times. Primary 

school athletes aged 11 and under do not need to social distance but are encouraged to 

do so. 

Outside the times and days set out above, Swansea Harriers coaches and self-coached 

athletes (over the age of 18) have the ability to book the outdoor athletics track directly 

with the University, this means that on reopening, track sessions outside of Harriers sessions 

will be available to book via a new online booking system. Whilst the university remains 

under covid operations, all athletes (or parents on behalf of junior athletes) will be required 

to book and pay via this system. To do this, athletes first need to set up a Pay As You Go 

(PAYG) membership via the relevant link below – 

·       Community Users: 

o   English - https://swanseabaysportspark.leisurecloud.net/joinathome. 

o   Welsh - https://swanseabaysportspark.leisurecloud.net/joinathomeCY 

·       Swansea University Staff: 

o   English - https://swanseabaysportspark.leisurecloud.net/joinathomestaff 

o   Welsh - https://swanseabaysportspark.leisurecloud.net/joinathomestaffCY 

·       Swansea University Students: 

o   English - https://swanseabaysportspark.leisurecloud.net/joinathomestudent    

o   Welsh - https://swanseabaysportspark.leisurecloud.net/joinathomestudentCY           

Athletes will only be required to do this once, and there is no charge for this membership.  

Once a PAYG membership is set up, athletes can then use the following link for all future 

bookings, but a ‘password reset’ will need to be requested in the first instance 

- https://swanseabaysportspark.leisurecloud.net/connect On the first visit to the Athletics & 

https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fswanseabaysportspark.leisurecloud.net%2Fjoinathome&data=04%7C01%7CA.J.Griffiths%40Swansea.ac.uk%7Cb53f11129b1f4ed0078308d8b7d0e3db%7Cbbcab52e9fbe43d6a2f39f66c43df268%7C0%7C0%7C637461455087944867%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=K9JzCtFQ2wGDsUrX0g4hnjdJMJAOcyltLed2U%2BWxhKo%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fswanseabaysportspark.leisurecloud.net%2FjoinathomeCY&data=04%7C01%7CA.J.Griffiths%40Swansea.ac.uk%7Cb53f11129b1f4ed0078308d8b7d0e3db%7Cbbcab52e9fbe43d6a2f39f66c43df268%7C0%7C0%7C637461455087954819%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=e0D4rfnuuEFKGZFc1cLNsj%2FhevW5VMheo8qwYd%2F33bo%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fswanseabaysportspark.leisurecloud.net%2Fjoinathomestaff&data=04%7C01%7CA.J.Griffiths%40Swansea.ac.uk%7Cb53f11129b1f4ed0078308d8b7d0e3db%7Cbbcab52e9fbe43d6a2f39f66c43df268%7C0%7C0%7C637461455087964777%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=MbJG7OPpF1R%2BDWXU4AvKafLX0th%2BPmZlZOblLcKA0Eo%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fswanseabaysportspark.leisurecloud.net%2FjoinathomestaffCY&data=04%7C01%7CA.J.Griffiths%40Swansea.ac.uk%7Cb53f11129b1f4ed0078308d8b7d0e3db%7Cbbcab52e9fbe43d6a2f39f66c43df268%7C0%7C0%7C637461455087974735%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=GXyQIil2pVBq7zY9eFRdWYQikN%2BlY3%2FIlycEX5QFlsg%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fswanseabaysportspark.leisurecloud.net%2Fjoinathomestudent&data=04%7C01%7CA.J.Griffiths%40Swansea.ac.uk%7Cb53f11129b1f4ed0078308d8b7d0e3db%7Cbbcab52e9fbe43d6a2f39f66c43df268%7C0%7C0%7C637461455087984689%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=mTfzAsi8JogXm1KGasyiOCSpfR0VL9VWMeYtWCS%2F%2Bto%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fswanseabaysportspark.leisurecloud.net%2FjoinathomestudentCYn&data=04%7C01%7CA.J.Griffiths%40Swansea.ac.uk%7Cb53f11129b1f4ed0078308d8b7d0e3db%7Cbbcab52e9fbe43d6a2f39f66c43df268%7C0%7C0%7C637461455087994646%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=YYssBL8nD31RX1q3Cl9cKw8kmi1KpXGR0mFn%2BFiyYmo%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fswanseabaysportspark.leisurecloud.net%2Fconnect&data=04%7C01%7CA.J.Griffiths%40Swansea.ac.uk%7Cb53f11129b1f4ed0078308d8b7d0e3db%7Cbbcab52e9fbe43d6a2f39f66c43df268%7C0%7C0%7C637461455087934912%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=8r5tt3Rin21pW3ljdpTmP11ZK3lXi0QHCAlDE9%2BC1uY%3D&reserved=0
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Hockey Centre after setting up a member profile, athletes will need to report to the Indoor 

Track office to collect their membership card, or update their staff/student card. Should you 

experience any difficulties with the above, or would like more information, please contact 

staff at: Email - ahc.sbsp@Swansea.ac.uk Tel: 01792 602400 or Mob: 07870 244761 

The coaches and athletes should comply with all directions from the staff of the University 

in respect of any such booking and to undertake such measures as are additionally set out in 

this protocol document.  

The University have indicated that they will keep the capacity of athletes on the track under 

review and the Club will pass any information received through the normal e-mail and 

website channels.  Coaches or athletes undertaking training away from the outdoor track 

should follow the guidance contained within this protocol document.  

The club does not have access to the grass pitches below the track and any coach intending 

to use this facility should book the pitch in advance with the University ITC staff. 

Swansea Harriers COVID-19 Officer 
As per Welsh Athletics guidance, Swansea Harriers have appointed several COVID-19 

Officers. COVID-19 Officers work closely with the Club Trustees and manage issues and 

enquires relating to the COVID-19 pandemic as well as planning the return to club 

training/activity. COVID-19 Officers are responsible for the production of the appropriate 

risk assessments related to the return to activity. In addition, COVID-19 officers are: 

• A key point of contact for the facility manager / operator in the case where clubs operate 

from a dedicated facility.  

• Look to ensure that risk assessments and risk management protocols are being adhered 

to. 

• Be a key point of contact for members, if they have any club related questions/concerns 

relating to COVID-19.  

• Ensure that the club and its members are adhering to Welsh Government and Public 

Health Wales guidelines.  

• Ensure that the club has thorough communication with its membership and the 

membership are updated on a regular basis. Members should always be reminded of their 

wider responsibilities as well as the need to undertake the necessary hygiene and social 

distancing procedures.  

• Ensure that the club (and / or the facility) maintains an accurate record of who is training. 

The club should maintain up to date contact details for all members, as this will assist with 

contact tracing should it be necessary.  

• Communicate all Welsh Athletics updates to the club and wider membership as 

appropriate. 

mailto:ahc.sbsp@Swansea.ac.uk
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• Undertake the relevant training (note: as required but at this point is ‘To Be Confirmed’). 

Currently the clubs appointed COVID-19 Officers are: 

Andrew Jenkins, Brian Fox & Ian Griffiths 

Protocol & Procedures 
(A) At the Outdoor Athletics Track 

(i) Attendance and Register  
Athletes should be members of Swansea Harriers and have renewed or paid for their 

membership for the 2021/22 season.  This is to ensure that the limited allocation is used to 

its fullest extent.  

No athlete or coach should attend a training session whether in a club session or otherwise 

if they or any member of their household is suffering from a symptom of Covid-19 and the 

lead coach should ask the athlete or their parent to confirm each of the following questions: 

• Have they or has anyone in their household or extended household been diagnosed 

with or tested positive for Covid-19 in the past 7 days? 

• Are they or any member of their household or extended household suffering with a 

high temperature, a new continuous cough or a loss of taste or smell? 

• Have they been advised to self-isolate as a result of having been contacted by the 

track and trace team or having been informed by their school or workplace that 

they should enter a period of self-isolation? 

• Have they returned from a foreign country and in a period of quarantine? 

In the event that an athlete or parent responds ‘yes’ to any of those questions the 

athlete will not be permitted to attend. 

If an athlete attends and reports such symptoms they shall not be permitted to train 

and shall be advised to self-isolate and arrange a test.  

The lead coach will take and retain an attendance register of all athletes attending the 

training session which will include a contact number for the athlete or, in the case of an 

athlete under the age of 18 years, a contact number of a parent or guardian. At the end of 

each calendar month or, if requested as a result of a confirmed case of Covid-19, the lead 

coach will forward the attendance register to Andrew Jenkins as a Covid Officer The lead 

coach and the Covid-officer shall comply with Swansea Harriers privacy policy in respect of 

the registers.  The registers are to help with track and trace if necessary. 
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(ii) Payment and Facilities 
All outdoor track users are required to pay at the club cafe prior to use. There will be a 

sanitising station outside of the main entrance to the indoor track. Athletes (and coaches) 

should sanitise their hands on arrival at the facility, after handing equipment and prior to 

leaving the facility. Payments will be taken at the club cafe and we will be operating a 

cashless service, preferably contactless. Please advise your athletes of this in advance. There 

will be a queueing system in place to manage users waiting to pay. Members will not be 

permitted access to the club cafe - a Perspex screen will be in place preventing this, as well 

as providing protection to both volunteers & athletes. 2m social distancing should be 

maintained when making payment. Athletes may have to queue outside the building at 2 

metre markings. Please advise your athletes of this, as they may have to wait outside to 

make payment in all weather conditions. 
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The indoor track vending machines (including the Hydrachill) will be unavailable – customers 

to be advised to come prepared for this. Changing rooms will be out of commission and 

athletes should arrive and leave in their training kit. Only the two toilets in Reception will be 

available and wait points will be in place for these toilets, in line with social distancing 

guidelines, and will be segregated by a safe distance from the main traffic flow. Lockers will 

be unavailable. 

(iii) Equipment 
Outdoor Track 

There will be a sanitising station at the equipment containers. 

Throwers should use their own implements where possible. Where equipment is borrowed, 

users should not share implements, and should return to the equipment store immediately 

after use for disinfecting. 

A member of University staff will be based at the training containers for those requesting 

equipment.  

(iv) Track allowance & allocation 
The club recognises that for the time being there will be a reduction in the number of 

athletes each coach will be permitted to coach during club sessions.   

The following guidance should be followed by the coaches: 

Middle Distance/Endurance: 

• Middle distance athletes are permitted on lanes 1 and 2 only of the athletics track. 

• Athletes and coaches should maintain 2m distances between themselves and every 

other person at all times, including during warm up, drills, efforts and warm down. 

• If running abreast the athletes should be spaced at least 2m/2 lanes apart and if 

running in single file at least 2 metres between athletes. 

• Athletes should step off the track on the inside after reps, and not into lanes 3 & 4. 

Thereby, impeding other athletes who are sprinting in the other lanes. 

• Primary school aged athletes 11 and under do not need to social distance but are 

encouraged to do so. 

• Middle distance coaches & athletes to position themselves and kit on the inside of 

lane 1. 

Sprinters/Hurdlers/Jumpers: 

• Lanes 4 to 8/9 will be available for sprinters and hurdlers 

• Athletes and coaches should maintain 2m distances between themselves and every 

other person at all times, including during warm up, drills, efforts and warm down. 
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• If running abreast the athletes should be spaced at least 2m/2 lanes apart and if 

running in single file at least 2 metres between athletes. 

• Primary school aged 11 and under athletes do not need to social distance but are 

encouraged to do so. 

• Sprint coaches & athletes to position themselves and kit on the outside of lane 8/9 

Throwers: 

• Athletes and coaches should maintain 2m distances between themselves and every 

other person. 

• If any athlete wishes to the track for warm up or cool down or for any other purpose, 

the coach should firstly ensure that the lanes are free and then should follow the 

guidance contained within the endurance section or sprints/ hurdlers/ jumpers 

section as appropriate. 

• Primary school aged 11 and under athletes do not need to social distance but are 

encouraged to do so. 

• Athletes should collect their own implement, when safe to do so. 

• Throw coaches and athletes to position themselves and their kit by the cage, shot 

put circle or between the javelin runway and the 300m start as appropriate. 

Vertical Jumps: 

Athletes and coaches should maintain 2m distances between themselves and every other 

person. 

• One person shall be responsible for replacing the bar and adjusting the uprights 

during a training session. 

• Athletes should use hand sanitiser between jumps. 

• Athletes should be encouraged to use their own equipment (i.e. pole vault poles) but 

if this is not possible any borrowed equipment should be used by only one athlete 

and cleaned before and after every session. 

• Once the training session has been completed the bed, uprights and bar shall be 

cleaned by the University staff and no other athlete or group of athletes shall be 

allowed to use the high jump for at least 15 minutes 

• In the event that any athlete or coach coughs or sneezes whilst on or in the direction 

of the bed, all jumps shall cease, and the University staff informed so that it can be 

cleaned.  At least 15 mins should elapse following the cleaning before any further 

jumps can take place. 

• Athletes are advised to wear long sleeved tops and full leggings to avoid any skin 

irritation issues arising from the cleaning products used. 

• High jump coaches and athletes outside to position themselves and their kit 

between the high jump bed and the start/ finish line. 

Events permitted 
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Events permitted by Swansea University in line with Welsh Athletics and Welsh government 

guidelines include the following: 

Javelin Shot 
Hammer Discus 

Sprints Endurance 

Hurdles (Long & Short) High Jump 

Pole Vault Long & Triple Jump 
 

The Club will keep the limitations in respect of permitted events under review and consider 

any change in guidance from Welsh Athletics and the Welsh Government as soon as 

reasonably possible. 

Site Map and Access to the Outdoor Track 
Access to the Outdoor Track will be via the pedestrian gate at the 100m finish line. Access 

will be via the pedestrian gate alongside the gravel shot area. See figure below. Gates will 

remain unlocked & open during opening hours to reduce touch points.  

A member of University staff will be based on the Outdoor Track, but not in a set location. 

Instead, they will be ‘floating’ ensuring rules of use are observed, encouraging social 

distancing, and providing access to equipment storage. They will be accessible to customers 

at all times via the staff mobile.   

Stand seating, dugouts, track judges & starters stands will be unavailable – to be cordoned 

off. 

Car parking will be available in both gravel car parks, but a section of the rear gravel car park 

will be cordoned off to allow for safe pedestrian travel. Users are encouraged to park safe 

distances apart. 
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First Aid Support 
Swansea University have confirmed that first aid support will continue to be provided 

however their staff have been advised, in accordance with HSE guidance, that in most cases 

they will be recommending self-treatment where possible. For athletes under the age of 18, 

it will be expected that the parent or guardian will attend to their child in most instances.  If 

required, hands on treatment will be provided in addition to CPR and defibrillation. Staff will 

have the necessary and additional PPE.  First Aid can be requested by contacting a member 

of the University track staff on: 01792 602400/ 07870 244 761. 

(B) Off Track  
For under 18 athletes there is a maximum guideline of 12 athletes per UKA qualified coach 

that can train at any one time, for athletes aged 18 and over the maximum size of any 

training group is 50 however it is strongly recommended you remain within the UKA 

guideline of 12 athletes to each qualified coach. Athletes should confirm their attendance 

not less than 24 hours before the training session is due to commence. No athlete or coach 

should attend a training session if they or any member of their household is suffering from a 

symptom of Covid-19 and the lead coach should ask the athlete or their parent to confirm 

each of the following questions: 

• Have they or has anyone in their household or extended household been diagnosed 

with or tested positive for Covid-19 in the past 7 days? 

• Are they or any member of their household or extended household suffering with a 

high temperature, a new continuous cough or a loss of taste or smell? 

• Have they been advised to self-isolate as a result of having been contacted by the 

track and trace team or by their school or workplace? 

• Have they returned from a foreign country and in a period of quarantine? 
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In the event that an athlete or parent responds ‘yes’ to any of those questions the 

athlete will not be permitted to attend. 

If an athlete or coach attends and reports such symptoms they shall not be permitted to 

train and shall be advised to self-isolate and arrange a test. The lead coach will take and 

retain an attendance register of all athletes attending the training session which will include 

a contact number for the athlete or, in the case of an athlete under the age of 18 years, a 

contact number of a parent or guardian. At the end of each calendar month or, if requested 

as a result of a confirmed case of Covid-19, the lead coach will forward the attendance 

register to the Covid Officer. The lead coach and the Covid-officer shall comply with 

Swansea Harriers privacy policy in respect of the registers.  

Where the session is to include athletes under the age of 18 the coach should not be 

coaching 1:1 without a parent being present at all times and in all other cases, parents 

should be requested to remain in the near vicinity (5mins away) in order to meet any first 

aid needs of their child.   

In addition to the completion of a risk assessment as to the activity to be undertaken, the 

lead coach shall be responsible for preparing an assessment and taking mitigation measures 

to minimise the potential spread of Covid-19. In particular, the lead coach should familiarise 

themself with the ‘Guidance for Clubs and Groups for a Return to Group Running: 

https://www.welshathletics.org/en/page/return-to-athletics as published by Welsh 

Athletics and as periodically updated. The lead coach shall communicate the measures to 

their athletes in a timely fashion and at least 24 hours before the session and shall send a 

copy to Andrew Jenkins as one of the Covid-19 Officers. 

https://www.welshathletics.org/en/page/return-to-athletics

